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Section A (Short Answers)
Answer all questions.

1 (a) Define span of control.

(b) Briefly explain why some people might prefer to work for a business with wide spans of
control. [3]

2 (a) Explain liquidity. [2]

(b) Explain one way in which a business might improve its liquidity. [3]
3 Outline the benefits of lean production for a manufacturer of electronic goods. [5]
4 (a) With an appropriate example, explain what is meant by variable costs. [2]

(b) Explain why it is sometimes difficult to separate costs into variable costs and fixed costs. [3]

Section B (Essay)

Answer one question only.

5 (a) Explain how the objectives of a business may change as it grows. [8]

(b) Discuss the importance to a growing business of human resource planning. [12]
6 Discuss how businesses in your country might be influenced by government intervention. [20]
7 (a) Analyse how a soft drinks manufacturer might segment the market for its products. [8]

(b) Discuss the most suitable methods of market research for a new product being developed by
a soft drinks manufacturer. [12]
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