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Section A (Short Answer)

Answer all questions.

1 (a) State two advantages of being a sole trader.

(b) Briefly explain two objectives a small business might have, other than profit maximisation. [3]

2 (a) Define the term ‘market segmentation’. [2]
(b) Briefly explain two methods of market segmentation. [3]
3 Explain the key features of lean production. [5]
4 (a) Whatis a cash flow forecast? [2]
(b) Explain one way of improving a business’ cash flow. [3]

Section B (Essay)
Answer one guestion only.
5 (a) Explain why a Human Resources Manager (HRM) should have a good knowledge of
motivation theory. [8]
(b) Discuss how an HRM manager might improve poor levels of motivation in a large supermarket.
[12]

6 Discuss how the Internet presents opportunities and threats for businesses in your country.  [20]

7 (a) Explain two methods that might be used for the visual presentation of business information.

[8]

(b) A manufacturer of soft drinks wants information about customer needs and preferences.
Discuss how this information might be collected. [12]
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