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1 Now

 Now is a private limited company. Now retails women’s fashion clothes at their shops in the 
country’s three major cities. Now currently operates in a mass market. Clothes have to be 
both affordable and fashionable. Advertising is currently through women’s magazines as well 
as exciting shop window displays which are forever changing to show the latest fashions.

 Now employs mainly full-time workers. Now treats its employees well but offers lower pay 
than its competitors.

 Table 1: Average Hourly Wage Rate ($)

  Now 4.00
  Main competitor 5.00

 Phil, the Human Resources manager, has identified increasing problems with recruitment:

• Competitors are recruiting aggressively
• Competitors’ shops are in more convenient locations near bus routes
• Poor responses from newspaper advertisements
• Few candidates able to match demanding job specifications
• Employees like to work near where they live.

 Now is considering the possibility of introducing a range of clothes for expectant mothers. 
This market segment is not influenced much by changes in the country’s economy. Having a 
baby is expensive and maternity clothes (clothing for women expecting a baby) are not worn 
for very long.

 Now has the possibility of opening a new shop in a new shopping centre outside of the capital 
city. This shopping centre will be the biggest shopping development ever in the country. It will 
have air conditioning, parking, restaurants and cinemas. Rents would be higher than in the 
city centre. It has the advantage of being near a new, large housing development.

 (a) Explain the following terms:

  (i) private limited company (line 1) [3]

  (ii) mass market (line 2). [3]

 (b) (i) Calculate the percentage difference in wages at Now compared with its main 
competitor. [2]

  (ii) Briefly analyse two methods that Now could use to improve recruitment at its existing 
shops. [4]

 (c) Recommend changes to the marketing mix if Now introduces a range of maternity clothes. 
Justify your answer. [10]

 (d) Analyse the factors that might influence Now’s decision as to whether to open a shop in the 
new shopping centre. [8]
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2 Newtown Arts Centre

 Newtown Arts Centre (NAC) has exhibitions of paintings and sculptures. NAC is in the 
public sector. It is funded largely by grants from the Government and charities. It does not 
charge entrance fees. NAC organises exhibitions that promote particular cultures and lifestyles. 
NAC also encourages young artists and local artists.

 Recently some of the grants have been withdrawn and there is now insufficient money to pay 
the direct costs of the centre.

 The management of NAC are considering a proposal to rent out one of its art galleries for 
use as a conference room. Manuel, the Finance Director, has estimated that the fixed costs of 
renting out the facilities would be $8000, while the variable costs would be $100 per day. NAC 
is considering charging a price of $500 per day. In addition, there may be an opportunity cost.

 Recently NAC have been criticised in the newspapers for:

 • Misleading promotions
 • Putting on exhibitions that promote one culture more than others
 • Paying very low wages to cleaners
 • Dismissing staff because they are too old
 • Charging too much for the use of facilities such as toilets.

 (a) Explain the following terms:

  (i) public sector (line 2) [3]

  (ii) direct costs (line 6). [3]

 (b) (i) Calculate how many days NAC needs to rent out the art galleries in order to break 
even. [3]

  (ii) Explain the limitations to NAC of your break-even calculation. [3]

 (c) Analyse the sources of market research information that NAC might use to improve its 
knowledge of the potential market for conferences. [8]

 (d) Discuss the extent to which NAC has been ethical in its business activities. [10]
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