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1 Evaluate how each of the following might affect the success of a business:

(a) Human resource management [10]

(b) Value analysis. [10]

2 The management of a computer manufacturer is considering opening a new factory.

(a) Discuss the factors the management should consider before deciding where to locate the
new factory. [8]

(b) Evaluate the usefulness to management of both the payback period and net present value
techniques of investment appraisal when deciding where to locate the new factory. [12]

3 (a) Discuss how the objectives of businesses might differ from those of the State. [8]

(b) Evaluate how businesses might respond to fluctuations in exchange rates. [12]

4 Evaluate the usefulness of the Boston Matrix to a manufacturer of soft drinks. [20]

5 Evaluate the usefulness of either decision trees or linear programming/blending techniques in
improving management decision-making. [20]

6 (a) Analyse the problems that might arise from a poorly motivated workforce. [8]

(b) Critically examine the schemes managers might use to widen employee participation in the
workplace. [12]
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