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Section A (Short Answer)

Answer all questions.

1 (a) Define the term ‘economies of scale’.

(b) Briefly explain two economies of scale a retail business could achieve as it expands.

2 (a) State two methods of staff recruitment. 2]
(b) Distinguish between ‘job description’ and ‘person specification’. [3]
3 Explain the main qualities of a successful entrepreneur. [5]
4 (a) Define the term ‘cash flow forecast'. [2]
(b) Briefly explain two uses for a business of cash flow forecasts. [3]

Section B (Essay)

Answer one guestion only.

5 (a) Explain the advantages of a ‘co-operative’ as a form of business. [8]

(b) Discuss the factors that could influence the success of a small business. [12]

6 Discuss the uses and limitations of ‘break-even analysis’ for business decision-making.

Use an appropriate diagram in your answer. [20]
7 (a) Explain the benefit to an airline of using price discrimination for ticket sales. [8]
(b) Discuss the importance of ‘branding’ for product promotion. [12]
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