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1 (a) George is thinking of having an additional partner. Identify and explain four factors For

George should consider when choosing a partner for his business. Examiner's
Use
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EXPIanaltion: ..o
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(b) Consider the advantages and disadvantages to George of choosing to start a new

For
business of his own rather than buying an existing business. Do you think George made  |Examiners
the correct decision? Justify your answer. Use
Starting a new business Of NiS OWN: ......coiiiiiiiiie e
Buying an existing DUSINESS: .......ooiiiiieieeee e
ReCoOMMENAAtION: ...
.................................................................................................................................... [12]
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2 (a) George will have to decide on the opening hours for his new shops. Identify and explain For

four factors which will affect the times he chooses to open and close. Examiner's
Use
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(b) George finally decides to choose Option 2. Do you think he made the correct decision? For

Justify your answer by considering the advantages and disadvantages of Option 1 and |Examiner’s
Option 2. Use
L) 11 o i PSRRI

L0 0] 1o} o 25
ReCoOMMENAALION: ... e
.................................................................................................................................... [12]
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3 (a) Identify and explain two economies of scale GG might benefit from as the business

For
expands. Examiner’s
Use
Economy of scale 1: .,
[ q o] F= T g F= V(o o 1P PPPPPPR
ECONOMY Of SCAIE 2: ... ..
EXPIanaltion: ...
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(b) Do you think George should be happy with the financial position of the business? Justify For

your answer by calculating liquidity ratios and using other information in Appendix 1. Examiner's
Use
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4 (a) Identify and explain two items of market research information George should find out

For
before he opens the shops in the hotels. Examiner’s
Use
1010 PO PPPPPRFTP
g o] F= T g F= V(o o 1S PP
1 (=0 0 2P PP PPPPPPRPPPPN
EXPIanation: ...
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(b) Consider three different methods that George could use to motivate employees in the For
shops. Recommend which method you think will be the most effective. Justify your |Examiners
answer. Use

1Y =Y 1 1T Yo e T
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5 (a) Refer to Appendix 2. Identify and explain two ways in which spending on advertising For

might have affected GG sales. Examiner's
Use
L A= 1Y SO
g o] F= T g =Y (o o 1P PPPR
LTSS PPPPPPRPPPPN
EXPIanation: ..o
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(b) The following three factors will have an effect on the success of GG. Explain how each

F
factor may affect GG. Which factor is likely to have the most effect on the success of Exam(;rrwer’s
GG? Justify your answer. Use

Unemployment increasing in the area: ...........cccuviiiiiiiiiiiieee e
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